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Balancing Creativity with Goal Control

Background

● Project Description: The startup aims to develop a user-friendly
project management tool that integrates AI to predict task timelines.

● Creative Goals: Innovate an AI feature that can accurately predict
project completion times based on historical data.

Creative
Process

● Idea Generation: Weekly brainstorming sessions to explore potential
AI capabilities and data inputs.

● Prototype Development: Iterative development phases for the AI
feature, incorporating creative suggestions from the tech team.

Goal Control
Mechanisms

● Milestone Planning: Establish clear monthly milestones for
development stages, including alpha and beta releases of the AI
feature.

● Budget Controls: Set a budget for R&D and adhere strictly to financial
limits without stifling creative explorations.

Balancing
Strategies

● Flexibility in Processes: Allow for flexibility in the development
process to incorporate innovative ideas that may arise unexpectedly.

● Regular Reviews: Bi-weekly meetings to assess the balance between
creative innovations and project timelines, adjusting as necessary.

Outcomes

● Product Launch: Successful launch of the project management tool
with a fully functional AI feature.

● Feedback Incorporation: Post-launch feedback led to two significant
updates improving AI accuracy and user interface based on user
suggestions.

Reflections and
Adjustments

● Adaptations Made: Insights into how the balance between creativity
and control was managed and adjusted throughout the project.

● Lessons Learned: Key takeaways on managing creative processes
within the constraints of business goals.


